Earn, Learn, Succeed!

ship Initiative




Partnerships are key

 Share staff and resources, including cash
* Promote opportunities as a joint venture
* Break down barriers, real and perceived

Iowa’s Apprenticeship Partners include labor unions,
[owa Department of Education, Community Colleges,
Business, Department of Labor, lowa Workforce
Development, Goodwill Industries, lowa Department
of Economic Development, Association of Business &
Industry, lowa Commission on the Status of Women.
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The Apprenticeship Advantage

* Leverages over $2 billion in private
investment in education and training
from program sponsors (Source: OA

Estimate)

® Returns $50 in federal and state tax

revenues for every $1 invested (Source:
NASTAD -ACA Study)

* Has an employer ROI estimated from
300-1000% (Source: AART)




Collaborate
For Success

Partnering with Registered Apprenticeship




What IS
Registered
Apprenticeship?



Presenter
Presentation Notes
Apprenticeship is Four thousand years old and dates back to the Babylonian Code provided that artisans teach their crafts to youth. 
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- What Is Registered
Apprenticeship?

It’s a Job/Career!


Presenter
Presentation Notes
Immediate Employment! Apprentices start working from day one with incremental wage increases as they become more proficient.
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“What is Reéﬁred N -
Apprenticeship? [

It’s On-the-Job Learning!


Presenter
Presentation Notes
Supervised, structured, provided by the registered sponsor:

The On the job learning is the most basic component of apprenticeship and it 

Represents 93% of the program

Supervised by a skilled journey worker/mentor/professional 
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‘What is Registered
Apprentlceshlp‘7

It’s Related Technical
Instruction!



Presenter
Presentation Notes
YES that is Our Governor!



	Recommended 144 hrs/year 

May be provided by apprenticeship training centers, technical schools, community colleges, and institutions employing distance and computer-based learning systems. 



Many large programs have their own state-of-the-art training facilities
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"What is Reé}gtered *

Apprenticeship?

It’s a Credential!
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Presenter
Presentation Notes
At the completion of the apprenticeship, all apprentices receive a nationally recognized certificate.

Some apprenticeship programs offer interim credentials as apprentices achieve important milestones during their apprenticeship.
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Length of Training | "I
e Determined by Industry i 2

e New options including
competency and hybrid models to
augment the traditional time based |
approach

e Additional flexibility by allowing
for interim credential and
technology based learning.



Presenter
Presentation Notes
Typically 1-5 years




" WHO MAY SPONSOR A
REGISTERED APPRENTICESHIP
PROGRAM?

Registered apprenticeship
program sponsor may be

e Employers, employer associations, and
labor-management organizations.

o Community Colleges, Workforce
Development Centers, Faith, and
Community Based Organizations
collaborating with business and industry.



Presenter
Presentation Notes
The sponsor or sponsoring employer of an apprenticeship program plans, administers and usually pays for the program. �
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Apprenticeship

e Expansion into new high growth industries,

e Many apprenticeship programs combine
participation in apprenticeship with the
ability to earn an associates or college
degree (often paid for by the employer).

e Revised regulations position Registered
Apprenticeship to continue to be relevant
for the 215t century.



Presenter
Presentation Notes
Advanced Manufacturing 

􀂃 Aerospace 

􀂃 Automotive 

􀂃 Biotechnology 

􀂃 Construction 

􀂃 Energy 

􀂃 Financial Services 

􀂃 Geospatial Technology 

􀂃 Health Care 

􀂃 Homeland Security 

􀂃 Hospitality 

􀂃 Information Technology 

􀂃 Retail 

􀂃 Transportation 

GREEN JOBS!!
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Advantage

e Registered Apprenticeship completers earning on average of
$45,000 per year and can earn more than $60,000 per year
(Source: OA)

e Has an 87% satisfaction rate by employers who highly

recommend the model to their colleagues (Source: OA)

e Operates and achieves these outcomes for less than $75 per
apprentice (compared to other federal workforce programs that
range from approximately $3000 -$20,000 per participant).
(Source: OA)
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',Registered Apprenticeshi
by the Numbers

e Almost 30,000 program sponsors -
representing over 225,000 individual ‘?
employers

e Over 500,000 active apprentices

e Over 1000 recognized apprentice
occupations.


Presenter
Presentation Notes
45% Construction Related

55% other High Growth Industries

Almost 500,000 active apprentices

Approximately 60% covered by CBA

Approximately 40% minority and 5-10% women




the Numbers in lowa

e Apprenticeship growth in lowa
continues; more than 500 registered
apprenticeship programs with over

5100 apprentices.
Year New Programs Total New
Apprentices
2008 85 1785
2009 127 200
2010 47 842
(Oct — To Date)
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Registered Apprenticeship
& Workforce Integration
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Presenter
Presentation Notes
Apprenticeship as Employment

Apprenticeship as Training

Identifying the Point-of-Exit

Tracking Earned Credentials
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and Workforce Integration

e Increases Access to
Workforce Education and
Training



Presenter
Presentation Notes
Adult learners with families and financial obligations frequently do not stop working while they gain additional education or workforce skills.  

Young adults may not be able to go to school full time without benefit of a job. 

 Registered Apprenticeships are “earn and learn” opportunities providing access to education and training to many adults. 
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Registered Apprenticeship
and Workforce Integration

*Create employment
opportunities for career seeker
customers


Presenter
Presentation Notes
Registered Apprenticeship training can support competitive regional economies  and flexible talent that can adapt as jobs change.  

Registered Apprenticeship can support the development and advancement of worker pipelines. 

Because Apprenticeship programs include immediate employment for apprentices, it is an excellent option for dislocated workers.

Registered Apprenticeship programs can also be an important part of industry growth strategies in regions where re-skilling of the workforce is needed. (Sioux City Hyperion)
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»Meeting the needs of ﬁﬁ(u
youth


Presenter
Presentation Notes
Registered Apprenticeship and pre-apprenticeship programs provide many benefits that allow the workforce investment system to respond to the call of DOL’s Youth Vision. 

Apprenticeship is an important talent development option for youth as they seek postsecondary education and training (Apprenticeship offers both) 

Track A  Track B Track A+B

Apprenticeship also provides youth with the opportunity to earn while they learn, it offers professional development and skilled training
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~ Registered Apprenticeship
& Workforce Integration

*Business Engagement
Strategies


Presenter
Presentation Notes
WIBs and/or One-Stop Career Centers can integrate apprenticeship into business engagement strategies by encouraging the development of new apprenticeship programs to meet business customer needs.



WIBs and One-Stops can further enhance strategic regional partnerships by integrating apprenticeship programming into their strategies for economic development and school entities. 
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Presenter
Presentation Notes
The WIA statute and regulations explicitly provide for flexibility in determining registered apprenticeship training programs as initially eligible providers of ITA-funded training services.  



This enables expanding the available training options to ITA recipients. 



Remember there are over 500 RA Program and that # is growing
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Presenter
Presentation Notes
Career Guidance Strategies.  Referral to apprenticeship and pre-apprenticeship programs.



Service Delivery Design. One-Stop Career Center and Registered Apprenticeship staff can work together to market apprenticeship 



Coordinated Education and Career Outreach. co-sponsor career fairs and other outreach activities related local representatives of the Registered Apprenticeship system, and  market apprenticeship opportunities to both employers and workers.



Coordination for Pre-Apprenticeship.  One-Stop Career Center staff can coordinate the development of pre-apprenticeship or training venues between participating Registered Apprenticeship programs and community-based organizations.



Policy Development and Funding Strategies.  Collaboration with apprenticeship can be further enhanced through the development of policies that facilitate and encourage partnership.  

http://www.iowaworkforce.org/region11/430EGrand.gif

Today’s Economic Challenges

NOW
e Higher unemployment

e Low job and economic
growth;

BEEORE
e Low unemployment

e Focus on High Growth
Industries

e Entrepreneurship and
Innovation driving business
and economic growth

e Strong wage returns for
more education

e Slow business expansion and
Increasing business failures;
and

e Stagnant if not declining
wages




e m  aa

“Today’s Economic
Challenges

e Same framework and strategies that served
Regions are still needed....
e Focused strategies will help differentiate Regions
e Leadership and Partnerships needed more than

ever
e Aligning resources critical when resources are
shrinking
e Unique assets and strengths will still drive future
growth

* Need to always work toward future
economic growth
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fodays Economic
Challenges

e Opportunity to provide incentives to cash and credit
starved employers to continue to hire new workers as
these new workers are available at lower rates than
experienced workers through Registered
Apprenticeship.

Allows individuals to seek training and re-training for
new occupations while earning a livable wage that is
competitive with those with a college degree.
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' Marketing the Opportunity

® Featured on lowaWorks television programming

® YouTube channel:

e Statewide conferences & career fairs

e Informational materials
e Brochures & Flyers
e J[owa Veterans Benefits & Services book



http://www.iowaworkforce.org/apprenticeship
http://www.iowaworkforce.org/newenergy
http://www.youtube.com/iowaworkforce
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What lowa is doing now

* Integration
® Increase Green Jobs initiatives /\

E d Board tati
: G)lflajiltllinl?;;esrepresen = Iowa WORKS

® On-line training opportunities
® Program linkages

e NCRC, Ex-Offender, PROMISE JOBS, Veterans, Wagner
Peyser, Job Corps, Vocational Rehabilitation Services,
Workforce Investment Act (Youth-Adult-Dislocated
Workers), ICAP, Layoff Aversion, New lowan Centers,

RES, REA, TAA, FSET.
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Unique Apprenticeship
Opportunities in lowa

* Chef program
- Stained glass art training




It seemed like such a good idea
at the time....

Creating a pipeline of students who are informed and
prepared with the skills/knowledge to enter

apprenticeship.

e Plan was to structure apprenticeship into the Career
Cluster Pathways, including development of
instructional units that integrate into a variety of
required courses. Pipeline envisioned as means to
inform students, parents and counselors about
apprenticeship.




Thank you for your interest

Iowa’s Apprenticeship Initiative Contact Information

Lori Adams
Division Administrator, IWD
X ms@iwd.iowa.gov



mailto:Lori.adams@iwd.iowa.gov
mailto:Kerry.Koonce@iwd.iowa.gov
mailto:Sisson.greer@dol.gov

Collaborate
For Success

Partnering with Registered Apprenticeship

www.lowaworkforce.org/apprenticeship



http://www.iowaworkforce.org/apprenticeship
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