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COMMON ABBREVIATIONS 

FPO – Federal Project Officer 

PMS – Payment Management System 

CFR – Code of Federal Regulations 

OMB – Office of Management and  Budget 

RGO -  Regional Grant Officer 

NGO -  National Grant Officer 

DSI -   Division of Strategic Investments 

DFMAS- Division of Financial Management &                    

   Administrative Services 

DYS-Division of Youth Services 
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FPOS WORK WITH A VARIETY OF GRANT PROGRAMS: 

 American Recovery & Reinvestment Act (ARRA) 

 Community-Based Job Training 

 Earmark 

 H1B 

 High-Growth 

 Jobs and Innovations Accelerator 

 Return Ex-Offender 

 Technology-Based Learning 

 Trade Adjustment and Assistance Community 
College and Career Training (TAACCCT) 

 YouthBuild  

 National Farmworker Jobs Program 

 Senior Community Service Employment Program (SCSEP) 
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•Review grant 

management and 

administration  

•Evaluate the grant 

program and 

services 

•Evaluate the fiscal 

management 

 

• Identify promising 

practices 

• Provide technical 

assistance 

 

PURPOSE OF MONITORING REVIEW 



•Quarterly Desk Reviews- conducted 
45 days after the quarter’s end 
 

•Onsite Monitoring Review – once 
during grant life cycle 
  

•Enhanced Desk Monitoring Review 
(EDMR)- a comprehensive desk review 
performed on an as needed basis 

 

•At-Risk Site Visit 

TYPES OF REVIEWS 
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MONITORING REVIEW : WHEN & HOW 

• Conducted 1 year to mid-way through grant period 

 

• FPO will be at your site for 3 ½ to 4 days 

 

• Logistics are coordinated between the FPO and 

Project Director 

• Site Visit Letter is sent to the signatory at least 14 

days prior to the visit 
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MONITORING REVIEW-WHEN & HOW- CONTINUED 

• FPOs use the following for the review: 

- The Core Monitoring Guide 

      - The SGA and OMB Cost Principles Regulations 

      - SOW and most recent quarterly financial, QPNRs 

      -  Monitoring Review Checklist (FPO will email to grantee) 

• Set up a time for Entrance and Exit Conference with Grant 

Signatory and other leadership staff 

• Tour facilities, observed training, meet with partners, 

employers, staff and participants 
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 MONITORING REVIEW-WHEN & HOW- CONTINUED 

• Review of all policies and procedures outlined in Core 

Monitoring Guide (available on www.doleta.gov website 

 

• Review of participant files and interviews with both staff and 

participants 

 

• View all equipment purchased with grant funds 

 

• Review of Financial Management Systems 
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http://www.doleta.gov/


MONITORING REVIEW-WHEN & HOW- CONTINUED 

• Review is of the grant recipient (Grantee)  

 

     -Grantee is responsible for monitoring sub-awardees    

      of grant 

 

     -Grantee must present a monitoring schedule and    

     reports for sub-awardee reviews to the FPO 
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CORE MONITORING GUIDE   

5 Core Activities:   

 1.  Design and Governance 

 2.  Program and Grant Management  Systems

 3.  Financial Management Systems 

 4.  Service/Product Delivery 

 5.  Performance Accountability 
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CORE ACTIVITY 1: DESIGN AND GOVERNANCE 

• Strategic Planning 

-- Goals and objectives of the grant are aligned with agency’s strategic 
plan 

 

• Service Design 

-- The program is designed to respond to workforce development 
needs and or prepare participants for post secondary education 

 

• Program Integration 

--  Functions as a partners with the public workforce system, business 
and industry, economic development agencies, and educational 
and training providers   
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CORE ACTIVITY 2: PROGRAM AND GRANT MANAGEMENT 

SYSTEMS 

• Administrative Controls 

--  Policies and procedures for core management functions and program 

operations 

 --   Monitoring tool evaluate sub-recipients compliance and performance 

• Personnel  

  --  Personnel aligned with SOW 

• Civil Rights 

--  Compliance with Federal Civil Rights laws(EO & Section 504 policies) 
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PROGRAM AND GRANT MANAGEMENT SYSTEMS- CONTINUED 

• Sustainability 

--  Viable plan for sustaining grant activities  

--  Continuation of services to participants who have not 
completed program by the end of the grant period 

 

• Match Requirements 

--  Written policy and procedures that describe grant 
match requirements, allowable match, and methods 
for tracking match have been issued to all parties 
affected (25 percent match) 
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PROGRAM AND GRANT MANAGEMENT SYSTEMS-CONTINUED 

• Equipment 

--  A system for the acquisition, management, and 

disposition of equipment purchased with grant funds  

 

• Procurement 

-- Follows established procurement procedures which 

reflect applicable state and local laws and regulations, 

provided that the procurements procedures conform to 

applicable Federal laws standards  
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PROGRAM AND GRANT MANAGEMENT SYSTEMS- CONTINUED 

 

• Audit and Audit Resolution 

--  A system for audit in compliance with OMB Circular A-133  

 

• Reporting Systems 

--  Maintains data collection and reporting systems to fulfill external 

    reporting requirements, both financial and programmatic  
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CORE ACTIVITY 3:  FINANCIAL MANAGEMENT SYSTEMS 

 
• Budget Controls 

--  An approved budget that compares 
actual expenditures or outlays to 
planned or estimated expenditures 
on a regular basis  

 

• Cash Management 

--  Draw downs, frequency, amounts 

 

• Program Income 

--  Earnings, spending, and reporting  
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FINANCIAL MANAGEMENT SYSTEMS- CONTINUED 

 

• Cost Allocation 

-- Only allocates costs to the grant to the extent that a benefit 

was received  

--   Indirect Cost Rate or Cost Allocation Plan (CAP) 

 

• Allowable Costs 

-- A system in place to ensure the program is incurring 

necessary and reasonable costs and is only charging 

allowable and allocable costs to the grant  
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FINANCIAL MANAGEMENT SYSTEMS- CONTINUED 

 

• Internal Controls 

-- Effective control, integrity, and accountability are maintained for 

cash, personal property, and other grant assets  

-- No one person controls the order, receipt, payment, and 

reconciliation of expenditures 

 

• Financial Reporting  

--  Accounting system that allows accurate and complete disclosure 

of the financial activities and those of subrecipients 
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CORE ACTIVITY 4: SERVICE/ PRODUCT DELIVERY 

  • Operating Systems 

--  Providing the full range of services stipulated in the grant 
agreement and providing service to targeted audience? 

 

--  Developing products stipulated in the grant agreement  

 

--  Review of outreach and recruitment 

 

--  Subrecipients and contracts called for in the project plan are in 
place and fully operational 

  

•   

-- 
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CORE ACTIVITY 4: SERVICE/ PRODUCT DELIVERY- CONTINUED 

• Sampling of Participant Files 

-- Eligibility determination 

 

-- Do case notes indicate that participants are receiving appropriate and        

effective services 

 

-- Review of case notes (are there lapses in service) 

 

-- Is there an individual development plan (IDP) or individual educational plan    

  (IEP ) 

 

    

 

 

 

 

 



CORE ACTIVITY 4: SERVICE/ PRODUCT DELIVERY- CONTINUED 

-- Evidence in the file that the case manager discussed the assessment  

results with the participant 

 

--  Overall,  is the assessment process effective in matching 

participants with appropriate service options 

 

-- Testing scores, credentialing, etc. 

 

--  Interviews with participants 



SERVICE/PRODUCT DELIVERY- CONTINUED 

• High-growth Jobs 

-- training activities are concentrated in occupational areas having high-

demand / high-growth – SOW  

 

• Integrated Services 

--  coordinates training/service delivery with employers, workforce agencies 

and others to provide integrated services  

 

• Business Relationships 

-- tailors the delivery of services, training and products to meet the needs of 

business/industry 
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CORE ACTIVITY 5: PERFORMANCE 
ACCOUNTABILITY 

• Service Goals 

-- meeting service level and expenditure goals 

• Performance Outcomes  

-- meeting performance outcome goals  

--  class of 2012 YB Grantees 

    -- Placement in Education & Employment: 70% 

    -- Attainment of Degree/Certificate: 65% 

   --   Literacy/Numeracy Gains: 55% 

  --  Retention in Education & Employment: 75% 

  --  Recidivism:  20% or below 
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PERFORMANCE ACCOUNTABILITY- CONTINUED 

• Sub-recipient Performance 

-- managing  sub-recipient and contractor performance 

-- sub-recipients accountable for actual versus planned 

accomplishments related to performance goals 

• Performance Data 

--  evaluate the system for managing performance  
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• FPO is approaching the 

end of the review 

• Confirm Exit Conference 

time with grantee 

• FPO prepare for Exit 

Conference 

APPROACHING THE END OF THE REVIEW!!!! 



EXIT CONFERENCE  

• FPO will brief on the following: 

       - Findings ( C-Compliance) 

       - Area of Concerns (E-Effectiveness) 

       - Observations (E-Effectiveness) 

       - Promising Practices 

• FPO may ask for further clarification, other supporting 

documents, etc. 

• Address additional TA needs 

 



MONITORING REVIEW REPORT 
• FPO prepares and issues a Monitoring Review Report  

• Monitoring Review Report is sent to the grantee, Regional 

Administrator, and National Program Office 

• Results of the Review: 

• Findings     

• Areas of Concern 

• Observations    

• Promising Practices  

• If required,  grantee has 30 days to respond to report 
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Use your Core Monitoring Guide NOW to 

ensure that a solid grant management 

foundation is established. 

Don’t wait until the day before we visit 

CORE MONITORING GUIDE 



? Questions ? 

? Questions ? 

? Questions ? 
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