
Challenge:
Maintain Consistency & Quality in 

a Geographically Dispersed 
Program

M.O.S.T.®
Mobile Outreach Skills Training



The Mobile Outreach Skills Training program 

(M.O.S.T.®) is a fast-track, intensive skills training, 

recruitment, assessment, and placement program 

which prepares unemployed and underemployed 

individuals for entry level production jobs in a 

fraction of the time of traditional programs.  

M.O.S.T.® Program
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http://www.timewisemost.com/


Myths

There are no manufacturing jobs
All manufacturing jobs are going overseas
Manufacturing is noisy, dirty, dangerous and boring
There are no career paths
Shortages only engineers and scientists

Why M.O.S.T.®?
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Reality

Manufacturing is leading the economic recovery 
The average annual manufacturing wage in Florida
is $43,410
Manufacturing is driven by automated production
equipment
Skilled workers operate computerized equipment
The work is creative 
45% of all jobs in the US will be middle skill jobs
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Why M.O.S.T.®?



M.O.S.T.® basic manufacturing 
skills training prepares individuals 
for a wide-range of entry-level jobs 
including:

Machine Operation
Assembly
Quality Inspection
And more …

The two-week fast-track intensive 
training covers:

Shop Math
Blueprint Reading
Metrology
Lean to Green Manufacturing 
Hands-on (CNC operation)
And more …
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What is M.O.S.T.®?

http://www.timewisemost.com/


How Does M.O.S.T.® Work?
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Recruitment 
& Outreach

Job openings and hiring commitments are secured up-front; 
qualified referrals are screened for minimum  program 
requirements

Phase I
Select group of trainees enter a two-week intensive training on 
MTU (students receive a “Lean to Green Certification”; upon 
training completion employers interview & hire graduates)

Phase II 8-week customized OJT (ongoing training for specific jobs)

Phase III 4-month mentorship and retention program culminates in the 
development of a career blueprint



M.O.S.T.®
State-of-the-art 
Mobile Training Units (MTUs)
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What Has M.O.S.T.® Achieved?
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Piloted in New England
Operated in 8 states
Served over 750 individuals
99% completion
93% placement
87% retention



Challenges

Maintain:

Consistency
Quality
Viability
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Solutions

Consistency:

Standard work instructions
Step by step guides
Standard forms & documents
Version control
Operations manual
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Solutions

Quality:

Standards
Measures
Reporting

Problem resolution 

11



Solutions

Economic viability:
Shared resources

Curriculum
Instructors
Vehicles
Administration

Knowledge sharing
Portal
Lessons  learned  sessions
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For more information on the 
M.O.S.T®. program contact:

Dr. Claudia Follet
(321) 266-0677

claudiaf@floridamep.org

www.floridamep.org
www.timewisemost.com
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