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What We’re Doing Today

e Discuss the 10 most common topics in
managing your ETA grant and how they can
affect you

e Tips to ensure your grant does not make
mistakes many grantees make

e Broken into two presentations
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LET’S GET STARTED!
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1.The Laws of the Land
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Q: A grantee has many sets of rules
and regulations. How do you know
which ones to follow ?
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All of Them!

'

But this needs some explanation
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Constitution

OMB Circulars

Workforce Investment Act

Code of Federal Regulations

Solicitation of Grant Applications
Statement of Work

Grantee Policies and Procedures
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2. Paying Your Way

The Importance of Cost Allocation
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Types of Costs

e DIRECT

 INDIRECT
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Why is this so important?

e DOL will only pay it’s proportional share
e Codified in OMB circulars

e Potential disallowed costs
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Common Mistakes...

e Allocating via a budget

e Not updating your allocation base

e Not consistently treated
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3. The Hidden Costs of Your Trip

Understanding Administrative Costs
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Administrative Costs

e QOutlined in 20 CFR 667.210(b)

e Limits defined by program

e Delineated by activity

e Costs can be both direct and indirect

e Guidance is included in your grant award
e Reported quarterly
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Nature of Administrative Costs
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Common Mistakes

e Claiming ALL indirect costs as administrative

e Not reporting administrative costs on the ETA
9130

e Not adhering to the limit set forth in the grant
package.
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4. Driver’s Salary Cap
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TEGL 5-06

e Sets a limitation at the rate of compensation
for salaries and bonuses paid for with ETA
funds.

e The maximum rate cannot exceed $179,700 a
year
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Important Points

e Applies to Recipients and Sub-recipients
e Can be Direct or Indirect Costs

e Can be a rate/or total compensation
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5.The Passengers In the Car

Your Sub-recipients and You
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Sub-recipients Vs Vendors

e Sub-recipients
— Help achieve the programmatic goals of the grant
— Must comply with regulations
— Have performance measures
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Sub-recipients Vs. Vendors

e \/endors
— “Off the shelf”

— Provides the same thing to many different
organizations

— Not subject to compliance standards
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So, let’s look at Sub-recipients

e \What is YOUR responsibility?

e Develop a system that:
— Evaluates performance
— Ensures compliance with all applicable laws and

regulations

e [n most instances, the sub-recipient will follow the
rules and regulations that govern what type the sub-
recipient is.
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Why is this Important?

e DOL-ETA will hold YOU responsible for any
compliance issues uncovered during the life of
the grant.
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6. Paying Your Way

Procurement
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Federal Expectations

e A written code of ethics
e Free and open competition

e Adequate records
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Procurement Records at a Minimum Must
Include...

e Basis for Contractor Selection

e Justification for Sole-Source Procurement

e Basis for Award Cost or Price
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Equipment

e Remember, any single, tangible item over
S5,000 requires Grant Officer approval PRIOR
to purchase

e Consult with your FPO if you have any
guestions

e Unapproved purchases may be disallowed
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7. Staying in Your Lane

Fidelity to your Statement of Work

February 15-17, 2011 ® Crowne Plaza Hotel ® Philadelphia, PA




US DOL/ETA
Discretionary Grants Conference

) Pavi-ng the Road to
Economic Stability

What does fidelity mean?

e Adherence to the scope of the grant
— Proposed outcomes
— Industries to be trained
— Overall strategy
— Budget

February 15-17, 2011 ® Crowne Plaza Hotel ® Philadelphia, PA




US DOL/ETA
Discretionary Grants Conference

pisel’it s 6& BEYOND

' Pa\}i.ng the Road to
Economic Stability

Acceptable Variations

e Mix and match among grant-funded positions

e Tactical decisions, i.e. changing the class
schedule, etc.

e Hiring/Purchasing decisions
e ASK YOUR FPO
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8.Changing Lanes

Modifications
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When to Request a Modification?

e Change in scope or objective

e Change in key personnel, specified in grant
award

e Change in budget
e Change of partners

e Change in period of performance
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Mod Process

e Must be BEFORE the fact
e Contact your FPO

e Grant Officer has final approval over all
requests.

February 15-17, 2011 ® Crowne Plaza Hotel ® Philadelphia, PA




US DOL/ETA
Discretionary Grants Conference

| Paving the Road to
Economic Stability

Mod Process

Grantee Request » FPO Review ) Grant Officer

Grantee Notification ¢ FPO Notification ¢ Grant Officer Deci
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9. Looking Under the Hood

Monitoring
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The Purpose of Monitoring

e Ensure that the grantee is implementing the
grant consistent with:
— Statute
— Regulations
— Grant terms & conditions

— Federal financial and administrative requirements
including cost principles

— DOL policy and guidance (e.g., TEGLSs)
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The Purpose of Monitoring

e Continuous improvement
— |dentify weaknesses & areas of non-compliance
— |dentify best practices
— Provide technical assistance
— Allow sufficient time for corrective action

— Follow up to ensure corrective action is
completed
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Three Phases

* Prep

e On-Site

e Report/Corrective Actions
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Possible Outcomes
e Findings

e Areas of Concerns

e Questioned Costs

e Best Practices
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10. The Exit Ramp

The Close Out Process
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e 90 Days Before the e No Later than 90 Days

Grant Ends After the Grant

— Receive Closeout — Liquidate all outstanding

Package obligations
— Review Contents — Account for all real
property

— Final reports

— Close and certify
package
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Key Take-aways

e Your grant is not “your grant”
e Ask your FPO if you have doubts
e If itis not a paper, it didn’t happen
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DRIVER’S TEST
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One of your sub-recipients is a major state university.

Their contract states that the Dean of Academics

will be paid for 10% of his time, for a total of $20,000 over 12
Months.

Is this allowable?

NO! The Dean’s rate of pay would exceed the allowable cap. The
maximum monthly rate, given the conditions above could not
exceed $1,497.50.
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Your program purchases a $5,000 piece of computer
software.

Do you need prior approval?

No! Software is not a tangible item, thus it does
not require prior approval.
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Your grant has closed. You are still receiving invoices for
training costs performed during the last quarter of your
grant.

Can you use grant funds to pay for these costs?

Maybe. Only if you pay these invoices within
90 days of your grant’s closing date.
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A small non profit receives 70% of its funding from
DOL, 20% from HUD and 10% from donations. To
simplify their allocation, they charge their staff costs
at the same percentage of their funding.

Is this acceptable?

No! Grantees must allocate costs on basis that
reflects actual activity. Can someone give me an
acceptable method?
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THANK YOU

ANY QUESTIONS???
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