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Bob Soltis, SAIC
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From Science to Solutions™
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GETTING STARTED

Introductions
Goals and Objectives
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AGENDA

SPARQ 2

What’s New / What Isn’t
Conversion Strategy
Conversion Timetable
Your Responsibilities
Process Changes

PY2005 Data Requirements
Entity Change Management
SPARQ Release 1.4

Q & A / Open Discussion




SPARQ 2: What Isn’t New

SIMILARITIES WITH DCS:

Has same general look and feel

Incorporates all DCS data entry
functionality

Provides Management Reports and data
analysis capabilities
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SPARQ 2: What's New

DIFFERENCES WITH DCS:

Provides new Security/Access model

- Sub-grantees will have direct access
- Grantees can directly view data in near real-time
- OQPR/DQR generated on-demand

Includes new Re-certification screen

Captures Section 502(e) data
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SPARQ 2: What’s New

DIFFERENCES WITH DCS (cont'd):

Allows processing of participant changes
between grantees/sub-grantees

Facilitates entry of Host Agency / Employer
and Contact information

Permits the entry of CSA hours in batch
mode

Includes 9 new Management Reports
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SPARQ 2 DEMO
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SPARQ 2: Conversion Strategy

Phase 1 -

Initial SPARQ Database Conversion
Beta Testing (3-4 grantees)
User Training/Trial period

*** No activity in the SPARQ v.2 TEST environment ***
will be carried over into PRODUCTION

.,.‘
S

=

e

<

3

]

5

w

S

= N
=

2

EC)



SPARQ 2: Conversion Strategy

Phase 2 -

“Quiet” Period:
a) Final xml submission to SPARQ v.1

b) Discontinue data entry into DCS

c) SAIC prepares new SPARQ v.2
production environment

Direct data entry into SPARQ v.2
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SPARQ 2: DCS Users

Conversion Timetable:

Through 9430 TTEene B weeks Tweek Throaugh 211 106
' SPARD 2.0 Developrnent JBeta les User Trial £ Training Cutower  SPARQC 2.1 Developrment
h a1 1141 1211 1M
Jul 1, 2005 '{ Feb 1, 2006

Final Submission G
for PY 2004 Submission

** No re-entry of production data will be necessary **

:

From Science to Solutions™



SPARQ 2: DCS Users

Your Responsibilities:

Begin to collect PY2005 data using DCS

Submit PY2005 Q1 data to SPARQ v.1 using the
current process

Access SPARQ v.2 during the User Training/Trial
Period

Submit final xml file from DCS to SPARQ v.1
during Quiet Period

Archive DCS database file and last xml file
Begin direct data entry into SPARQ v.2
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DCS PROCESS CHANGES

Current Process:

D Create Send XML

— ML — - File to
File Grantee
Enter

Data into
DCS

‘ Review Grantee
PR ' DGR - — sends out
QPR DOR
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Grantee
submits to
SPARG

Grantee
downloads
QPR ' DQR




DCS PROCESS CHANGES

New Process:

Review DCS Submission
— QPR ' DQR .
Process is

eliminated —

Data into -lf—‘ :
SPARQ 2 No more XML files!
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SPARQ 2: Non-DCS Users

Conversion Timetable:

**No re-entry of production data will be necessary **
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SPARQ 2: Non-DCS Users

Your Responsibilities:

Submit PY2005 Q1 data using the current
Process

Modify existing spreadsheet creation
process to incorporate SPARQ v.2 data
changes

Cut-over to SPARQ v.2 with the PY2005 Q2
submission
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Non-DCS PROCESS

Current / New Process:

D Create
— Excel

Spreadsheets

Enter Data
into Own
System

"‘ Review
AQPR'DGR -y




NEW PY2005 DATA REQUIREMENTS

New PY2005 SCSEP forms are available on the
Charter Oak Group’s website

Summary table of changes is also on the MPR
website

DCS will be upgraded to include PY2005 data
changes

All PY2005 data changes will be available in
SPARQ v.2
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PY2005: New Data Fields
PARTICIPANT FORM:

Total wages for 2"9 Qtr before participation
Total wages for 34 Qtr before participation
Change in Sub-grantee (Y/N)

Change in Sub-grantee Code

Date of Last Physical

Date of Last IEP

Community Service Assignment (Y/N)
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PY2005: New Data Fields

PARTICIPANT FORM (contd):

Re-certification # in family
Re-certification 6-month family income
Re-certification Eligibility/Ineligibility

Re-certification Ineligibility Reason
(Income, Failed to complete application, Other)

Re-certification Director’s Signature
Re-certification Comments
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PY2005: New Data Fields

CSA FORM:

Contact Person organization address
line

Contact Person salutation

Approved break in participation
a) Start Date
b) End Date
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PY2005: New Data Fields

UNSUBSIDIZED EMPLOYMENT FORM:

Contact Person organization address line
Contact Person salutation

Amount of 2"d Qtr Wages after placement
High Growth Industry Code:

- Automotive - Health Care

- Biotechnology - Hospitality

- Construction - Information Technology
- Energy - Retall

- Financial Services - Transportation

- Geospatial - None
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PY2005: New Data Fields
EXIT FORM:

Non-Exit Reason Transferred to grantee
code

Non-Exit Reason Transferred to sub-
grantee code

Exit Other — Durational Limit
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PY2005: Revised Data Fields
EXIT FORM:

Non-Exit Reason

“Moved to another sub-grantee” has been
added as a new possible value

Exit Reason Not Due to UE
“Other” has been removed as a possible value
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PY2005: Dropped Data Fields

Participant Form

« Total wages for quarter before participation
« Total includable family income for last 12 months

Unsubsidized Employment Form

o 15t Qtr Wages after placement amount

Exit Form

e Exit Reason 1 - Transferred
e Exit Reason 2 — Other
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PY2005: Data Clean-Up

MPR has identified some problematic data
currently in SPARQ:

— Duplicate SSNs

— Eligible participants not wait listed but without
community service assignment records

MPR will provide each grantee with a list of data
problems (early September)

Grantees/Sub-grantees must review/consolidate/
correct their data as appropriate

Clean-up work must be completed by end of
PY2005 Q1 (mid-Noevember)



SCSEP ENTITY CHANGES

BASIC TERMINOLOGY:

Donor Grantee/Recipient Grantee

Donor Sub-grantee/Recipient Sub-grantee
Orphaned Exiter

Aged Out of Performance
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SCSEP ENTITY CHANGES

Follow-Up Activity:

The donor entity and the recipient entity must jointly
decide who is responsible for doing follow-up for the

donor’s exited participants.

Three possibilities:
a) Donor retains the responsibility
b) Recipient assumes the responsibility

c) Donor Grantee assumes the responsibility
from the Donor Sub-grantee
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ENTITY CHANGES: Scenarios

Case #1 -
of participants between Sub-
grantees of the same Grantee

Case #2 -
of participants between Grantees
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ENTITY CHANGES: Case #1

Change of participants between Sub-grantees
of the same Grantee

Donor Sub-Grantee Responsibilities:

1. “Administratively close out” records for participants
that change sub-grantees

Complete all SPARQ submissions for PY2004

If the donor continues to serve as a SCSEP entity:

- Continue to collect & transmit data to SPARQ for the
participants it retains

- Delete the records of participants that changed
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ENTITY CHANGES: Case #1

Change of participants between Sub-grantees

of the same Grantee

Grantee Responsibilities:

1.
2.
3.
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Notify MPR of change in entity
Archive all appropriate donor and recipient data

Request an adjustment of Authorized Slots in SPARQ
for both the donor and the recipient, as appropriate

If Grantee assumes responsibility for the donor’s
exited participants, it collects and transmits follow-up
data to SPARQ (using Its own system)



ENTITY CHANGES: Case #1

Change of participants between Sub-grantees
of the same Grantee

Reciplient Sub-Grantee Responsibilities:

1. Complete all SPARQ submissions for PY2004

2. Create new records for active participants that it
receives from the donor, entering information on the
current enrollment only

3. If recipient assumes responsibility for the donor’s
Orphaned Exiters, it will enter those records into its
own system and collect / transmit the follow-up data to
SPARQ
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ENTITY CHANGES: Case #2

Transfer of participants between 2 different
Grantees

Donor Grantee/Sub-grantee Responsibilities:

1. Notify MPR of change in entity (Donor Grantee)

2. “Administratively close out” records for transferred
participant

Complete all SPARQ submissions for PY2004

Archive appropriate data (Donor Grantee)
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ENTITY CHANGES: Case #2

Transfer of participants between 2 different
Grantees

Donor Grantee/Sub-grantee Responsibilities (contd):

5. Reqguest a decrease in Authorized Slots in SPARQ,
as appropriate (Donor Grantee)

6. If donor continues to serve as a SCSEP entity and
retains responsibility for its exited participants, it
continues to collect and transmit follow-up data to
SPARQ
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ENTITY CHANGES: Case #2

Transfer of participants between 2 different
Grantees

Recipient Grantee/Sub-Grantee Responsibilities:

1. Complete all SPARQ submissions for PY2004
2. Archive appropriate data (Recipient Grantee)

3. Request an increase in Authorized Slots in SPARQ,
as appropriate (Recipient Grantee)

4. Create new records for transferred participants,
handling each like a re-enrollment
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ENTITY CHANGES: Case #2

Transfer of participants between 2 different
Grantees

Recipient Grantee/Sub-grantee Responsibilities:

5. If recipient assumes responsibility for the donor’s
Orphaned EXxiters, the recipient either:

- Enters the records in its own system, collects the follow-up data
and transmits it to SPARQ, or

- Collects the follow-up data and forwards it to the Donor Grantee,
who then transmits the data to SPARQ
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SPARQ 1.4

Release scheduled for week of 7/25
Roll-out of a new National-level QPR

ncludes additional refinement of the QPR
calculations including Common Measures

**You will need to check your OQOPR/DOR again **
after SPARQ 1.4 is released to determine if any
additional data errors have been identified
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MPR CONTACT INFORMATION

MPR SCSEP Website

Technical Assistance

e-mail:

phone: Matt Potts - (609) 936-3269
Terry Cram - (609) 7/50-3196
Brandon Kyler — (609) 716-4381
Rose Pritchard - (609) 945-3314
Bill Borden - (609) 275-2321



