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GETTING STARTED

IntroductionsIntroductions
Goals and Objectives Goals and Objectives 



AGENDA

1.1. SPARQ 2SPARQ 2
–– What’s New / What Isn’tWhat’s New / What Isn’t
–– Conversion StrategyConversion Strategy
–– Conversion TimetableConversion Timetable
–– Your ResponsibilitiesYour Responsibilities
–– Process ChangesProcess Changes

2.2. PY2005 Data RequirementsPY2005 Data Requirements
3.3. Entity Change ManagementEntity Change Management
4.4. SPARQ Release 1.4SPARQ Release 1.4
5.5. Q & A / Open DiscussionQ & A / Open Discussion



SPARQ 2:  What Isn’t New

SIMILARITIES WITH DCS:SIMILARITIES WITH DCS:

Has same general look and feelHas same general look and feel
Incorporates all DCS data entry Incorporates all DCS data entry 
functionality functionality 
Provides Management Reports and data Provides Management Reports and data 
analysis capabilitiesanalysis capabilities



SPARQ 2:  What’s New

DIFFERENCES WITH DCS:DIFFERENCES WITH DCS:

Provides new Security/Access modelProvides new Security/Access model
-- SubSub--grantees will have direct accessgrantees will have direct access
-- Grantees can directly view data in near realGrantees can directly view data in near real--timetime
-- QPR/DQR generated onQPR/DQR generated on--demanddemand

Includes new ReIncludes new Re--certification screencertification screen
Captures Section 502(e) dataCaptures Section 502(e) data



SPARQ 2:  What’s New

DIFFERENCES WITH DCSDIFFERENCES WITH DCS (cont’d):(cont’d):

Allows processing of participant changes Allows processing of participant changes 
between grantees/subbetween grantees/sub--grantees grantees 

Facilitates entry of Host Agency / Employer Facilitates entry of Host Agency / Employer 
and Contact information and Contact information 
Permits the entry of CSA hours in batch Permits the entry of CSA hours in batch 
modemode
Includes 9 new Management ReportsIncludes 9 new Management Reports



SPARQ 2 DEMOSPARQ 2 DEMO



SPARQ 2:  Conversion Strategy

Phase 1Phase 1 -- TESTTEST EnvironmentEnvironment

Initial SPARQ Database Conversion Initial SPARQ Database Conversion 
Beta Testing (3Beta Testing (3--4 grantees) 4 grantees) 

•• User Training/Trial period User Training/Trial period 

*** No activity in the SPARQ v.2 TEST environment ****** No activity in the SPARQ v.2 TEST environment ***
will be carried over into PRODUCTIONwill be carried over into PRODUCTION



SPARQ 2:  Conversion Strategy

Phase 2Phase 2 -- PRODUCTIONPRODUCTION EnvironmentEnvironment

•• “Quiet” Period:“Quiet” Period:
a)  Final xml submission to SPARQ v.1a)  Final xml submission to SPARQ v.1
b)  Discontinue data entry into DCSb)  Discontinue data entry into DCS
c)c) SAIC prepares new SPARQ v.2 SAIC prepares new SPARQ v.2 

production environmentproduction environment
Direct data entry into SPARQ v.2Direct data entry into SPARQ v.2



SPARQ 2:  DCS Users

Conversion Timetable:Conversion Timetable:

** No re** No re--entry of production data will be necessary **entry of production data will be necessary **



SPARQ 2:  DCS Users

Your Responsibilities:Your Responsibilities:
Begin to collect PY2005 data using DCSBegin to collect PY2005 data using DCS
Submit PY2005 Q1 data to SPARQ v.1 using the Submit PY2005 Q1 data to SPARQ v.1 using the 
current processcurrent process
Access SPARQ v.2 during the User Training/Trial Access SPARQ v.2 during the User Training/Trial 
PeriodPeriod
Submit final xml file from DCS to SPARQ v.1 Submit final xml file from DCS to SPARQ v.1 
during Quiet Periodduring Quiet Period
Archive DCS database file and last xml fileArchive DCS database file and last xml file
Begin direct data entry into SPARQ v.2Begin direct data entry into SPARQ v.2



DCS PROCESS CHANGES

Current Process:Current Process:



DCS PROCESS CHANGES

New Process:New Process:

DCS Submission 
process is 

eliminated –

No more XML files!



SPARQ 2:  Non-DCS Users

Conversion Timetable:Conversion Timetable:

** No re** No re--entry of production data will be necessary **entry of production data will be necessary **



SPARQ 2:  Non-DCS Users

Your Responsibilities:Your Responsibilities:

Submit PY2005 Q1 data using the current Submit PY2005 Q1 data using the current 
processprocess
Modify existing spreadsheet creation Modify existing spreadsheet creation 
process to incorporate SPARQ v.2 data process to incorporate SPARQ v.2 data 
changeschanges
CutCut--over to SPARQ v.2 with the PY2005 Q2 over to SPARQ v.2 with the PY2005 Q2 
submissionsubmission



Non-DCS PROCESS

Current / New Process:



NEW PY2005 DATA REQUIREMENTS     

New PY2005 SCSEP forms are available on the New PY2005 SCSEP forms are available on the 
Charter Oak Group’s websiteCharter Oak Group’s website
Summary table of changes is also on the MPR Summary table of changes is also on the MPR 
websitewebsite

DCS will DCS will notnot be upgraded to include PY2005 data be upgraded to include PY2005 data 
changeschanges

All PY2005 data changes will be available in All PY2005 data changes will be available in 
SPARQ v.2SPARQ v.2

Grantees must cleanGrantees must clean--up problem data in SPARQ up problem data in SPARQ 
v.1v.1



PY2005:  New Data Fields
PARTICIPANT FORM:PARTICIPANT FORM:

Total wages for 2Total wages for 2ndnd Qtr before participation Qtr before participation 
Total wages for 3Total wages for 3rdrd Qtr before participationQtr before participation
Change in SubChange in Sub--grantee (Y/N)grantee (Y/N)
Change in SubChange in Sub--grantee Codegrantee Code
Date of Last PhysicalDate of Last Physical
Date of Last IEPDate of Last IEP
Community Service Assignment (Y/N)Community Service Assignment (Y/N)



PY2005:  New Data Fields

PARTICIPANT FORM PARTICIPANT FORM (cont’d)(cont’d)::
ReRe--certification # in familycertification # in family
ReRe--certification 6certification 6--month family incomemonth family income
ReRe--certification Eligibility/Ineligibilitycertification Eligibility/Ineligibility
ReRe--certification Ineligibility Reason certification Ineligibility Reason 
(Income, Failed to complete application, Other)(Income, Failed to complete application, Other)

ReRe--certification Director’s Signaturecertification Director’s Signature
ReRe--certification Commentscertification Comments



PY2005:  New Data Fields

CSA FORM:CSA FORM:

Contact Person organization address Contact Person organization address 
lineline
Contact Person salutationContact Person salutation
Approved break in participationApproved break in participation

a)a) Start DateStart Date
b)b) End DateEnd Date



PY2005:  New Data Fields

UNSUBSIDIZED EMPLOYMENT FORM:UNSUBSIDIZED EMPLOYMENT FORM:
Contact Person organization address lineContact Person organization address line
Contact Person salutationContact Person salutation

•• Amount of 2Amount of 2ndnd Qtr Wages after placement Qtr Wages after placement 
•• High Growth Industry Code:High Growth Industry Code:

AutomotiveAutomotive -- Health Care Health Care 
BiotechnologyBiotechnology -- Hospitality Hospitality 
ConstructionConstruction -- Information TechnologyInformation Technology
EnergyEnergy -- Retail Retail 
Financial ServicesFinancial Services -- TransportationTransportation
GeospatialGeospatial -- NoneNone



PY2005:  New Data Fields

EXIT FORM:EXIT FORM:

NonNon--Exit Reason Transferred to grantee Exit Reason Transferred to grantee 
codecode
NonNon--Exit Reason Transferred to subExit Reason Transferred to sub--
grantee codegrantee code
Exit Other Exit Other –– Durational LimitDurational Limit



PY2005:  Revised Data Fields

EXIT FORM:EXIT FORM:

•• NonNon--Exit ReasonExit Reason
“Moved to another sub“Moved to another sub--grantee” has been grantee” has been 
added as a new possible value added as a new possible value 

Exit Reason Not Due to UEExit Reason Not Due to UE
“Other” has been removed as a possible value“Other” has been removed as a possible value



PY2005:  Dropped Data Fields

1.1. Participant FormParticipant Form
•• Total wages for quarter before participationTotal wages for quarter before participation
•• Total includable family income for last 12 monthsTotal includable family income for last 12 months

2.2. Unsubsidized Employment FormUnsubsidized Employment Form
•• 11stst Qtr Wages after placement amountQtr Wages after placement amount

3.3. Exit FormExit Form
•• Exit Reason 1 Exit Reason 1 -- TransferredTransferred
•• Exit ReasonExit Reason 2 2 –– OtherOther



PY2005: Data Clean-Up

MPR has identified some problematic data MPR has identified some problematic data 
currently in SPARQ:currently in SPARQ:

–– Duplicate SSNsDuplicate SSNs
–– Eligible participants not wait listed but without Eligible participants not wait listed but without 

community service assignment recordscommunity service assignment records

MPR will provide each grantee with a list of data MPR will provide each grantee with a list of data 
problems (early September)problems (early September)
Grantees/SubGrantees/Sub--grantees must review/consolidate/ grantees must review/consolidate/ 
correct their data as appropriate correct their data as appropriate 
CleanClean--up work must be completed by end of up work must be completed by end of 
PY2005 Q1 (midPY2005 Q1 (mid--November)November)



SCSEP ENTITY CHANGES

BASIC TERMINOLOGY:BASIC TERMINOLOGY:

Donor Grantee/Recipient GranteeDonor Grantee/Recipient Grantee
Donor SubDonor Sub--grantee/Recipient Subgrantee/Recipient Sub--granteegrantee
Orphaned Exiter Orphaned Exiter 
Aged Out of PerformanceAged Out of Performance



SCSEP ENTITY CHANGES

FollowFollow--Up Activity:Up Activity:

The donor entity and the recipient entity must jointly The donor entity and the recipient entity must jointly 
decide who is responsible for doing followdecide who is responsible for doing follow--up for the up for the 
donor’s exited participants.donor’s exited participants.

Three possibilities:Three possibilities:
a)a) Donor retains the responsibilityDonor retains the responsibility
b)b) Recipient assumes the responsibilityRecipient assumes the responsibility
c)c) Donor Grantee assumes the responsibility Donor Grantee assumes the responsibility 

from the Donor Subfrom the Donor Sub--granteegrantee



ENTITY CHANGES: Scenarios

Case #1 Case #1 --
ChangeChange of participants between Subof participants between Sub--
grantees of the same Granteegrantees of the same Grantee

Case #2 Case #2 --
TransferTransfer of participants between Granteesof participants between Grantees



ENTITY CHANGES:  Case #1

Change of participants between SubChange of participants between Sub--grantees    grantees    
of the same Granteeof the same Grantee

Donor SubDonor Sub--Grantee ResponsibilitiesGrantee Responsibilities::
1.1. “Administratively close out” records for participants “Administratively close out” records for participants 

that change subthat change sub--granteesgrantees

2.2. Complete all SPARQ submissions for PY2004Complete all SPARQ submissions for PY2004
3.3. If the donor continues to serve as a SCSEP entity:If the donor continues to serve as a SCSEP entity:

-- Continue to collect & transmit data to SPARQ for the Continue to collect & transmit data to SPARQ for the 
participants it retainsparticipants it retains

-- Delete the records of participants that changedDelete the records of participants that changed



ENTITY CHANGES:  Case #1
Change of participants between SubChange of participants between Sub--grantees grantees 

of the same Granteeof the same Grantee

Grantee ResponsibilitiesGrantee Responsibilities::
1.1. Notify MPR of change in entityNotify MPR of change in entity
2.2. Archive all appropriate donor and recipient dataArchive all appropriate donor and recipient data
3.3. Request an adjustment of Authorized Slots in SPARQ Request an adjustment of Authorized Slots in SPARQ 

for both the donor and the recipient, as appropriatefor both the donor and the recipient, as appropriate
4.4. If Grantee assumes responsibility for the donor’s If Grantee assumes responsibility for the donor’s 

exited participants, it collects and transmits followexited participants, it collects and transmits follow--up up 
data to SPARQ (using its own system)data to SPARQ (using its own system)



ENTITY CHANGES:  Case #1
Change of participants between SubChange of participants between Sub--grantees grantees 

of the same Granteeof the same Grantee

Recipient SubRecipient Sub--Grantee ResponsibilitiesGrantee Responsibilities::
1.1. Complete all SPARQ submissions for PY2004Complete all SPARQ submissions for PY2004
2.2. Create new records for active participants that it Create new records for active participants that it 

receives from the donor, entering information on the receives from the donor, entering information on the 
current enrollment onlycurrent enrollment only

3.3. If recipient assumes responsibility for the donor’s If recipient assumes responsibility for the donor’s 
Orphaned Exiters, it will enter those records into its Orphaned Exiters, it will enter those records into its 
own system andown system and collect / transmit the followcollect / transmit the follow--up data toup data to
SPARQSPARQ



ENTITY CHANGES:  Case #2
Transfer of participants between 2 different Transfer of participants between 2 different 

GranteesGrantees

Donor Grantee/SubDonor Grantee/Sub--grantee Responsibilitiesgrantee Responsibilities::
1.1. Notify MPR of change in entity (Donor Grantee)Notify MPR of change in entity (Donor Grantee)
2.2. “Administratively close out” records for transferred “Administratively close out” records for transferred 

participant participant 
3.3. Complete all SPARQ submissions for PY2004 Complete all SPARQ submissions for PY2004 
4.4. Archive appropriate data (Donor Grantee)Archive appropriate data (Donor Grantee)



ENTITY CHANGES:  Case #2
Transfer of participants between 2 different Transfer of participants between 2 different 

GranteesGrantees

Donor Grantee/SubDonor Grantee/Sub--grantee Responsibilitiesgrantee Responsibilities ((cont’d):cont’d):

5.5. Request a decrease in Authorized Slots in SPARQ, Request a decrease in Authorized Slots in SPARQ, 
as appropriate (Donor Grantee)as appropriate (Donor Grantee)

6.6. If donor continues to serve as a SCSEP entity If donor continues to serve as a SCSEP entity and and 
retains responsibility for its exited participants, it retains responsibility for its exited participants, it 
continues to collect and transmit followcontinues to collect and transmit follow--up data to up data to 
SPARQ SPARQ 



ENTITY CHANGES:  Case #2

Transfer of participants between 2 different Transfer of participants between 2 different 
GranteesGrantees

Recipient Grantee/SubRecipient Grantee/Sub--Grantee ResponsibilitiesGrantee Responsibilities::
1.1. Complete all SPARQ submissions for PY2004 Complete all SPARQ submissions for PY2004 
2.2. Archive appropriate data (Recipient Grantee)Archive appropriate data (Recipient Grantee)
3.3. Request an increase in Authorized Slots in SPARQ, Request an increase in Authorized Slots in SPARQ, 

as appropriate (Recipient Grantee)as appropriate (Recipient Grantee)
4.4. Create new records for transferred participants, Create new records for transferred participants, 

handling each like a rehandling each like a re--enrollmentenrollment



ENTITY CHANGES:  Case #2

Transfer of participants between 2 different Transfer of participants between 2 different 
GranteesGrantees

Recipient Grantee/SubRecipient Grantee/Sub--grantee Responsibilitiesgrantee Responsibilities::
5.5. If recipient assumes responsibility for the donor’s If recipient assumes responsibility for the donor’s 

Orphaned Exiters, the recipient either: Orphaned Exiters, the recipient either: 
-- Enters the records in its own system, collects the followEnters the records in its own system, collects the follow--up dataup data

and transmits it to SPARQ, and transmits it to SPARQ, oror
-- Collects the followCollects the follow--up data and forwards it to the Donor Grantee, up data and forwards it to the Donor Grantee, 

who then transmits the data to SPARQwho then transmits the data to SPARQ



SPARQ 1.4

•• Release scheduled for week of 7/25Release scheduled for week of 7/25
•• RollRoll--out of a new Nationalout of a new National--level QPRlevel QPR
•• Includes additional refinement of the QPR Includes additional refinement of the QPR 

calculations including Common Measurescalculations including Common Measures
** You will need to check your QPR/DQR again **  ** You will need to check your QPR/DQR again **  

after SPARQ 1.4 is released to determine if any after SPARQ 1.4 is released to determine if any 
additional data errors have been identified additional data errors have been identified 



Questions?Questions?



MPR CONTACT INFORMATION

MPR SCSEP WebsiteMPR SCSEP Website
http://scsep.mathematicahttp://scsep.mathematica--mpr.com/mpr.com/

Technical AssistanceTechnical Assistance
ee--mail:  mail:  SCSEP@mathematicaSCSEP@mathematica--mpr.commpr.com
phone:phone: Matt Potts Matt Potts -- (609) 936(609) 936--32693269

Terry Cram Terry Cram -- (609) 750(609) 750--31963196
Brandon Kyler Brandon Kyler –– (609) 716(609) 716--43814381
Rose Pritchard Rose Pritchard -- (609) 945(609) 945--33143314
Bill Borden Bill Borden -- (609) 275(609) 275--23212321


